National Teams &
Elite Select Teams
Briefing

GUAM FOOTBALL ASSOCIATION
JULY 6, 2020: 6:00PM




GFA LOTM...

* Ensure your audio is on mute (On bottom of screen)

* To post a question, click on Chat upper right hand of screen
and post your question(s)

* Before posting a question, try to skim through chat to ensure
the question has not been asked before posting. This will
expedite the discussion at end of forum.

* GFA sincerely hope we provide the information, feedback and
streamline the communication of what is *happening’ with
each group

* Under the pandemic mode, everything is subject to change.



Overview

* EST/National Team Coaching Staff
* What took place in June?

* Strength/Areas to Improve & Stats

* Player/Parent Survey: EST 38 out of 119

* Player/Parent Survey: Nationals 64 out of 117 (excl Matao)

* Coaches Survey 16 out of 20 (4 inactive in June)
* GFA Employees Survey 18 out of 20 (2 inactive in June)

* Summary —Tips, Pointers and Reminders
. *What's happeningin July?

"+ Communication Tools




Technical Administration




Sang Hoon Kim
Technical Director

Ross Awa
Asst Technical Director

Chyna Ramirez
Technical Administrator

Administration




EST/National Team Coaching Staff: Women’s Program




Kimberly Sherman
Head Coach

Performance

Pavel Gubenko Koharu Minato

Ralph Awa Ashley Besagar Ross Awa Keleko Fejeran Thomas Castro
U1l4 Assistant Coach U13 Assistant Coach Goalkeeper Coach Goalkeeper Coach Equipment Manager




Kimberly Sherman
Head Coach

Performance

Pavel Gubenko Koharu Minato

Ashley Besagar Ralph Awa Thomas Castro
Assistant Coach Assistant Coach Goalkeeper Coach
Equipment Manager




Sang Hoon Kim
Head Coach
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Pavel Gubenko Koharu Minato

Ross Awa Derrick Cruz Keleko Fejeran Thomas Castro
Masakada Assistant Coach U20W Assistant Coach Goalkeeper Coach Equipment Manager
U20W Head Coach




EST/National Team Coaching Staff: Men’s Program




Sang Hoon Kim
Head Coach

High
Performance

Pavel Gubenko

Dominic Gadia Jason Cunliffe Ryan Quitugua Noah Bamba Logan Concepcion
Assistant Coach Assistant Coach Assistant Coach Assistant Coach Assistant Coach

Julius “JR” Campos
Ross Awa i \ Sean Evans Ly Equipment Manager
Goalkeeper Coach " Goalkeeper Coach o




Jason Cunliffe
Head Coach
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Pavel Gubenko

Marlon Evans Ryan Quitugua Johann Noetzel Julius “JR”” Campos
Assistant Coach Assistant Coach Goalkeeper Coach Equipment Manager




Karl Dodd
Head Coach
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Pavel Gubenko

Dominic Gadia Shane Healy Johann Noetzel Julius “JR’” Campos
Assistant Coach Assistant Coach Goalkeeper Coach Equipment Manager




What took place in June?
* Orientation with GFA Staff

* Orientation with GFA Coaches

* Orientation with Parents/Players (Nationals & EST)

* Continual improvement in process to ensure compliance with
safety/hygiene (This will always be on-going.)

* Continual dialogue, review, and updates with DPHSS Guidance
Memo/EO

* Continual dialogue, monitoring of athletes, coaches, and staff’s
health

* Surveys (GFA Staff, GFA Coaches, Parents, and Players)

* Implementing new approaches

<0




Current status of Athletes

Athletes Surveys Roster
Attendance

Group

ELITE Uax3 Boys 15 11 25
ELITE U14 Boys 15 9 43
ELITE Ua3 Girls 12 25
ELITE Ux4 Girls 14 26
Ui7 Men’'s 30 43
Ui7 Women’s 12 27
U20 Men’s 16 31
U20 W/Masakada 13 39
TOTAL




Overview of Survey: Strengths




STRENGTHS:

* Ranked High: Screening, Coaching Personnel and Arrival
Protocols followed by Orientation and Metrics.

* Parents’ comfort level: Average 4.48 out of 5.0
* Players’ comfort level: Average 4.52 out of 5.0
* Emphasis on safety measurements and priority on health

_ * Focus on safely getting into shape before playing




Overview of Survey: Area of Focus/Improve




Areas to Focus/Improve
* Exit Protocols:
* Social Distancing in parking lots
* Wear masks upon exiting
* Driving out of GFA (open back gate or turning left)
* Sanitizing upon exit
* Training: Move from the restricted training
» Allow training games during sessions (small sided games)
~ *Sharing of water

"+« Communications

>



Overview of Survey: Rating of the Training Sessions




How would you rate the training session? EST

Choice

Good for starting up
Very Good

Ready for more
Challenging

Not challenged

Total
15

23



How would you rate the training session? Natl

Choice

Good for starting up
Very Good

Ready for more
Challenging

Not challenged

Total
28

37
11



Summary: Tips, Pointers and Reminders




Major Points

» Self-accountability & Education (understanding the virus)

* Vigilant, due diligent, respecting others, remaining calm/patient

» Careful with your surrounding and your whereabouts. Avoid
complacency

* Only takes 1 to shut down or rescind activities (affecting
development and work for many)




Major Points (Continued)

* Importance of attendance survey
* NO LEFT TURN PLEASE!

* Work on fitness first before leaping into training games
(prevention of injuries)

* Appreciation to all involved (parents, players, coaches and GFA
Staff) to make this possible and viable for many

* Hold yourself and others accountable throughout sessions




Open for Questions on topics covered before
we proceed to next item on Agenda (What's
happening in July?)




What's happening in July?




echnical Department Overview

* Provide Clubs and Schools with tools & guidelines to start up

* Develop video sessions for resources to assist coaches developing
nlayers

* Launch coaches education courses

* Increase training sessions & progression (dependent on status of
island cases)

* Focus on improving individual skills and fitness

G FA will heed on safety first




2020 NATIONAL TEAMS SCHEDULE (July)

(SWITCH TO EXCEL)

LIBERATION'S DAY

-- 4250 S LRI --




Competition Department Overview

» Continual monitoring of the status of the island and authorization
to proceed;

* Research and prepared guidelines on new league operations;

* Research and collaborate with Schools on school leagues
operations;

* GFA will heed on safety first




Communication Protocols




Communications: Outgoing

GFA Mediumes:
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Communications: Groups

Elite Program EST-U13 Boys

Men's
Program

il

EST U14 Boys

EST U3 Girls

EST U14 Girls
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Communications: Incoming

Method of communication:

Broadcast
Group




WHY — Coach/Player Chat ONLY?

* National Team Environment

* Enhancing interactions between Coach & Athletes

nsti

nsti

ing responsibilities and decision ma

ing communication skills into the at

* Learnto do it on their own accord

King into the athletes

Nletes

» Grow over time, even if they make mistakes

>

- Self accountability

 *Instilling a culture of success with successful attitudes



Mindful Tips:
* Read all attachments & information (NEW: Website features)

* Clarity/meaningful — to the point
* Timely (submission and response)
* Respectful and constructive

* Avoid assumptions and cross-information (info posted on one
group may not be applicable to another group)




Mindful Tips (continued):
* What happened in past may not be applicable to today.

* GFA Focus: Establishing the National Team and Elite Select
Team Environment & Standards

e Common sense

* If all else fails, direct concerns to:
cheri.stewart@theguamfa.com




New features on GFA Website:
* Highlight daily events on home page

* Display calendar of events (forecast)

* Point of reference
* Minimize confusions

* Demonstration: https://guamfa.com/



https://guamfa.com/
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Changes on Profile
* Need all athletes to submit NEW profile
* Ensure accurate information on record

* Ensure correct communication tools are established based on
information provided

* DEADLINE: Wednesday, July 8t

* Player Profile Template demonstration




Good leadership paves the way for change in the right direction.

It starts with us.



OPEN TO THE FLOOR




